
PITTSVILLE  SCHOOL DISTRICT

BOARD UPDATE
PRE-REFERENDUM PLANNING

December 9, 2019



 AGENDA
 Board Meeting | December 9, 2019

AGENDA

❖ Confirm Referendum Planning Timeline 

❖ Information Update 
➢ Financial Update - Net Tax Impact 
➢ Project Scope Update - Public Restrooms/City Discussions
➢ Land Acquisition Update - Homeowner Discussions

❖ Review & Confirm Final Project Scope 

❖ Review Ballot Resolution - Draft

❖ Next Steps

    
Expecting excellence and integrity from all, developing innovative students, strengthened through 

community partnerships with parents and community



           PITTSVILLE SCHOOL DISTRICT
           REFERENDUM PLANNING TIMELINE 

OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH APRIL

Communications & Community Outreach 

Survey Results (10.14.19)

Board Workshop (10.24.19)
● Review Data
● Refine Scope
● Consider Preliminary  

Cost & Tax Impact
● Establish Key 

Milestones 
● Discuss Preliminary 

Communications

Board Workshop  (11.11.20)
● Data Requests
● Finalize Project Scope 

& Cost

Develop Communications & 
Community Outreach Plan

Contact Bond Counsel

Board Meeting (12.9.19)
● Finalize Project Scope

Costs &  Tax Impact 
● Review Draft Ballot Resolution

Bond Counsel Finalizes Ballot 
Resolution Language 

Planning Team Finalizes 
Communications & Community 
Outreach Plan

Board Meeting (1.13.20)
● Adopt Ballot Resolution 

(deadline of 1.25.20)
● Communication & Outreach 
● Advocacy Guidelines

Implement Communications & Community 
Outreach Plan

● Material development
● Community mailings
● Community conversations
● Referendum Information 

Presentations
● Open House & School Tours

Potential
Referendum
April 7, 2020



  PROJECT SCOPE
  Estimated Cost Range of $6.65M - $6.9M

PROPOSED PROJECT SCOPE:

● Build New Career & Technical Education Center (land included) $ 6,400,000.00

● Replace High School Backup Boiler $      25,000.00

● Replace/Repair Primary Wing Roof 

○ Option #1: Replace material (only) w/comparable rubber material) $    225,000.00

   (or)

○ Option #2: Modify structure to improve roof drainage; replace  $    475,000.00 
material with sloped Standing Seam metal roof to extend life cycle                                                                              

____________________

$ 6.65M - $ 6.9M



  PROJECT SCOPE
  New Career & Technical Education Center | Conceptual Site Plan



 ESTIMATED PROPERTY TAX IMPACT
 Average net tax increase over 2019-20 levels...

Estimated Average Net Tax Increase:  $ 0.19
(Represents increase over current levels)

Annual Increase
(Rounded)

Monthly Increase
(Rounded)

$ 100,000 of equalized property value $ 19.00 $ 1.60

$ 150,000 of equalized property value $ 29.00 $ 2.40

$ 250,000 of equalized property value $ 48.00 $ 4.00

$6.65M PROJECT SCOPE 

Estimated Average Net Tax Increase:  $ 0.23
(Represents increase over current levels)

Annual Increase
(Rounded)

Monthly Increase
(Rounded)

$ 100,000 of equalized property value $ 23.00 $ 1.90

$ 150,000 of equalized property value $ 35.00 $ 2.90

$ 250,000 of equalized property value $ 58.00 $ 4.80

$6.9M PROJECT SCOPE  

Assumptions:
● Mill rate represents an average 

net increase over current school 

tax level (2019/20)

● Mill rate average net increase 

includes principal and interest

● 15 year borrowing

● Interest rate = 3.25%

● Property growth = 1%

Note:
● If approved, District residents 

would first note the tax impact 

on their December 2020 tax bills

*Debt schedules provided by PMA Securities, LLC



  BALLOT RESOLUTION - DRAFT
  Pittsville School District



 COMMUNICATIONS & COMMUNITY OUTREACH PLAN

COMMUNICATIONS & 
OUTREACH PLANNING 
● Materials 
● Media
● Website
● Events & Outreach

SCHEDULE
● Presentation of Plan to 

School Board & Community
(January 13, 2020)

● Implementation of Plan 
(January - April, 2020)



 LONG-RANGE FACILITIES PLANNING
 Next steps

BOARD MEETING | JANUARY 13, 2020

○ Action Item: ADOPT BALLOT RESOLUTIONS 

○ Review & Input: COMMUNICATIONS & OUTREACH PLAN

■ Present Key Messages  & Key Graphics for all Material

■ Review REFERENDUM ANNOUNCEMENT POSTCARD (Mailer #1)

■ Review Preliminary REFERENDUM FACT SHEET

■ Discuss OUTREACH EVENTS CALENDAR

○ Review ADVOCACY GUIDELINES

○ Q&A



REFERENCE SLIDES
(Board Workshops: 10.24.19 and 11.11.19)



  PROJECT SCOPE
  Career & Technical Education Center

      SURVEY DATA PRESENTATION @  pittsville.k12.wi.us (top right → COMMUNITY SURVEY)    

Program Update - Feedback from Staff Meetings

Project Overview | $6.4M

● New facility construction for CTE and maintenance building

● Acquisition of land (included)

● 25,000 sq ft to incorporate programming and modern tools, technologies and equipment

● Expands offerings to meet student demand and growth in Technical Education and Agriculture 

● Provides job-like learning environment for project-based and skilled trade experience

● Upgrades building security

● Offers community access for adult education, makerspace, etc. 



COMMUNITY FEEDBACK
[Listening Session - Community Survey]



 SURVEY REVIEW
 Questions to consider...

1.  What are the priorities of our community?

2.  What are the program drivers and facilities needs?

3.  What are the “non-negotiables” or boundaries for decision making?

● Is doing nothing at this time an option for the Board?

● Is the Board in agreement with the maximum amount to be spent on a facilities 
projects at this time? 

4.  Are there projects that should be modified, added, or removed based on community      
priorities? or evidence of new information? 

5.  What is the recommended project scope?



  COMMUNITY FEEDBACK
  Listening Sessions

      

Community Listening Sessions (2016-2018)
● Participation of broad community (parents, non-parents, business, higher ed., and residents) 
● Community identified priority for CTE programming and facilities
● Board requested facility assessment, option exploration and cost estimates

Architectural Design/Construction Options Explored 
● Options (Renovate/Addition or New Construction)
● Criteria for Evaluation
● Estimating Costs

Cost & Benefit of New Construction
● Rationale from programmatic, design or construction perspectives
● Community feedback for new CTE 



  COMMUNITY FEEDBACK
  Survey

      SURVEY DATA PRESENTATION @  pittsville.k12.wi.us (top right → COMMUNITY SURVEY)    

Community Survey Data (fall 2019)

● 23% participation (state average is 15-20%)
● 67% recommend the Board pursue a referendum 
● 62% support a $6.4 million referendum for new Career & Technical Education Center
● Majority support for tax increase of $21 annually ($1.75/month) per $100,000 property value

(Note: this equates to approximately $6.65M of project scope)

          



  COMMUNITY FEEDBACK
  Survey



FINANCIAL OVERVIEW



 PROJECT COST & TAX IMPACT 
 Scenario based on community feedback...

Project Estimated at $6.65M (Scenario)

● Estimated tax increase = $21.00 per 
$100,000 of property value annually

● Estimated AVERAGE mill rate increase 
(over 2018-19) for debt service 
(principle + interest) = $.21 per $1,000 
of property value

● Assumptions
○ 15 year borrowing
○ Interest rate range = 3.75%
○ Equalized valuation (growth) = 1%



 MILL RATE HISTORY & COMPARISON
 Tax increase for potential $6.65M project 

Illustrates the 
averaged increase 

of $.21 
over 2018-19

Illustrates the 
averaged increase 

of $.21 
over 2018-19

NOTE: ALL FINANCIAL PROJECTIONS WILL BE UPDATED USING 
CURRENT 2019-20 MILL RATE & FINANCE ASSUMPTIONS

FOLLOWING BOARD RECOMMENDATION FOR PROJECT SCOPE



 REFERENDUM DEBT IMPACT
 Example: MGSD



  FUND 46
  Long-Term Capital Improvement Trust Fund

Where do the funds (money) come from?

● Funds transferred from General Fund (10) may be used to establish a “trust”

How does this impact state equalization aid?

● Funds transferred are recorded as an expenditure for shared costs (spending) and 
equalization aid purposes

● Future expenditures from Fund 46 are not part of shared costs (spending)

What are the restrictions for the use of funds (Fund 46)?

● Prohibited from removing funds for 5 years after  Fund 46 is established
● After 5 years, funds may only be used for projects/purposes as identified in the (approved) 

Long-Term Capital Improvement Plan

Potential Projects 



BOND COUNSEL
[Ballot Resolutions]



           PITTSVILLE SCHOOL DISTRICT
           LONG-RANGE FACILITIES PLANNING TIMELINE 

OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH APRIL

Communications & Community Outreach 

Survey Results (10.14.19)

Board Workshop (10.24.19)
● Review Data
● Refine Scope
● Consider Preliminary  

Cost & Tax Impact
● Establish Key 

Milestones 
● Discuss Preliminary 

Communications

Update Board  (11.11.20)
● Data Requests
● Finalize Project Scope 

& Cost

Develop Communications & 
Community Outreach Plan

Contact Bond Counsel

Update Board (12.9.19)

Bond Counsel
● Confirm Schedule
● Ballot Resolution Language 

Finalize Communications & 
Community Outreach Plan

● Fact Sheet
● Advocacy Guidelines & 

Board Role

Board Adopts Ballot Resolution 
(1.13.20 w/deadline of 1.25.20)

Implement Communications & Community 
Outreach Plan

● Material development
● Community mailings
● Community conversations
● Referendum Information 

Presentations
● Open House & School Tours
● Media plan

Potential
Referendum
April 7, 2020



 BOND COUNSEL
 Role and timetable

BOND COUNSEL

● Drafts legal ballot resolution 
language

● Establishes and guides the 
District and School Board with 
the Bond Referendum Schedule

● Provides high level material 
review (Advocacy)



  BALLOT RESOLUTION
  What does ballot language include?

EXAMPLE:

Shall the Wauwatosa School District, Milwaukee County, Wisconsin be authorized to issue 

pursuant to Chapter 67 of the Wisconsin Statutes, general obligation bonds in an amount not 

to exceed $124,900,000 for the public purpose of paying the cost of a building and 

improvement program consisting of:  construction of four elementary schools on existing sites 

and removal of all or part of existing buildings; District-wide renovation and site improvements  

including safety and security updates, capital improvements, HVAC systems upgrades, ADA 

compliance updates, classroom updates; and acquisition of related fixtures, furnishings and 

equipment; and remodeling the technical education classrooms and lab spaces at East and 

West High Schools?



 BALLOT RESOLUTION
 What does ballot language include?

EXAMPLE:

Shall the Wauwatosa School District, Milwaukee County, Wisconsin be authorized to 

issue pursuant to Chapter 67 of the Wisconsin Statutes, general obligation bonds in an 

amount not to exceed $124,900,000 for the public purpose of paying the cost of a 

building and improvement program consisting of: construction of four elementary 

schools on existing sites and removal of all or part of existing buildings; District-wide 

renovation and site improvements  including safety and security updates, capital 

improvements, HVAC systems upgrades, ADA compliance updates, classroom 

updates; and acquisition of related fixtures, furnishings and equipment; and 

remodeling the technical education classrooms and lab spaces at East and West High 

Schools?

COST - NOT TO EXCEED

PURPOSE - IN 
GENERAL TERMS



COMMUNICATIONS & 
COMMUNITY OUTREACH PLANNING



 COMMUNICATIONS & COMMUNITY OUTREACH PLAN
 Preliminary planning

Referendum Communications 
& Outreach Plan 
● Key components 

● School & Community Events 
Calendar

● Example of referendum 
information materials

Schedule
● Board review & input 

(Oct 24)
● Finalization (Dec  9)
● Implementation of Plan 

(January - April)



 COMMUNICATIONS & COMMUNITY OUTREACH PLAN
 Informational materials 

EXAMPLES

● Fact Sheet/Newsletter

● Postcard(s)

● Information Display Boards

● Website Info/Graphics

● School & Community Material



 ADVOCACY GUIDELINES
 Summary

Advocacy Guidelines

● Funds 

● Information - Just the Facts

● Context 

Roles - Recommendations

● Board 

● Administration 

● Staff 



REFERENDA HISTORY
Pittsville Public School District

[1993 - Present]



 PITTSVILLE PUBLIC SCHOOL DISTRICT
 Referenda history 1993 - present

Recent legislation limits school districts to:

● Referenda opportunity limited to regularly scheduled elections
○ Even years = April/November
○ Odd years = November

● Maximum of two (2) questions of any combination or type in a calendar year



RECURRING

...to exceed the revenue limit 
specified in Section 121.91, 
Wisconsin Statutes, for the 

2014-2015 school year and 
thereafter by $5,000,000 for 

recurring purposes: ongoing school 
building maintenance projects; 

replacement of inoperable 
technology; and staff positions to 

support technology training. 

(Appleton - 2014)

NON-RECURRING

...to exceed the revenue limit 
specified in Section 121.91, 
Wisconsin Statutes, by up to 

$2,600,000 per year for a period of 
five years on a non-recurring basis 

beginning with the 2016-2017 
school year, and ending with the 

2020-2021 school year, for the 
purpose of funding operations, 

including, but not limited to, costs 
associated with curriculum, 

technology, personnel, 
maintenance, equipment, and 

facility improvements.

(Monona Grove - April 2016)

STEPPED (RECURRING)

...to exceed the revenue limit 
specified in Section 121.91, 

Wisconsin Statutes, by $2,800,000 
for the 2019-2020 school year and 
by an additional $2,000,000 (for a 
total of $4,800,000) for the 2020-21 

school year and thereafter, for 
recurring purposes.

(Middleton Cross Plains - Nov 2018)

SOURCE: DPI Custom Referenda Reporting | https://apps4.dpi.wi.gov/referendum/customreporting.aspx

OPERATING REFERENDA 
Recurring, non-recurring & stepped referenda ...



SOURCE: DPI Custom Referenda Reporting | https://apps4.dpi.wi.gov/referendum/customreporting.aspx

OPERATING REFERENDA 
2008 Pittsville School District Recurring ...



 PITTSVILLE PUBLIC SCHOOL DISTRICT
 Referenda history 1993 - present

Recent legislation limits school districts to:

● Referenda opportunity limited to regularly scheduled elections
○ Even years = April/November
○ Odd years = November

● Maximum of two (2) questions of any combination or type in a calendar year

RR = Recurring, or ongoing

Stepped = $175k/yr1, $350k/yr2, $525k/yr3 and thereafter (ongoing)

Purpose: operational needs and deferred maintenance



SURVEY REPORT
[School Perceptions | October 14, 2019]



  COMMUNITY FEEDBACK
  Survey Summary (October 24 and November 11)

      SURVEY DATA PRESENTATION @  pittsville.k12.wi.us (top right → COMMUNITY SURVEY)    

Community Survey Data (fall 2019)

● 23% participation (state average is 15-20%)
● 67% recommend the Board pursue a referendum 
● 62% support a $6.4 million referendum for new Career & Technical Education Center
● Majority support for tax increase of $21 annually ($1.75/month) per $100,000 property value

(Note: this equates to approximately $6.65M of project scope)
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