
SCHOOL DISTRICT OF PITTSVILLE
PITTSVILLE, WISCONSIN

SCHOOL BOARD OF EDUCATION RETREAT
MONDAY, SEPTEMBER 25, 2023 - 5:30 PM

CTE CONFERENCE ROOM

A quorum of the Board of Education will be present. No official action will be taken during the retreat.

I. Convene
A. Call to Order
B. Establish Quorum
C. Verification of Meeting Notice

II. Conduct Board Retreat - No official action will be taken.
POSSIBLE ITEMS FOR DISCUSSION
A. Roles of the BOE and Administration
B. How can the BOE support the Administration
C. Member communication with Administration before BOE meetings
D. Member communication with Administration between BOE meetings
E. Best way to organize the agenda for the regular BOE meetings
F. District Strategic Plan and reporting
G. WASB Membership as a resource - how do we get the most out of it (training, advocacy, etc.)?
H. Wisconsin Rural School Alliance - how do we use that resource?
I. Topics members may want to learn more about during the coming 9-12 months:

1) School finance
2) Charter schools
3) Preparing for emerging issues in public education
4) Open records/meetings held in public
5) Statutes covering BOE responsibilities/roles
6) Legal responsibility regarding fiscal controls

J. Concept of setting BOE goals for the coming year
K. School Board photo for website

III. Motion to Adjourn Board Retreat

This meeting notice may be supplemented in order to comply with Wisconsin’s Open Meeting Law. If this notice is supplemental, the final notice will be posted no later than 24 hours
prior to the meeting or not later than 2 hours prior to the meeting in the event of an emergency. Please note that, upon reasonable notice, efforts will be made to accommodate the
needs of disabled individuals through appropriate aids and services. For additional information, or to request this service, please contact the District Office at 715-884-6694.


