
DISTRICT ADMINISTRATOR’S UPDATE
Our Vision
Expecting Excellence and Innovation, Honoring Legacy and Embracing 

Partnerships

Our Mission
Expecting Excellence and Integrity from all, developing Innovative 

students, strengthened through Partnerships with parents and the 

community.



TECHNOLOGY 

Full Renewal would have been:
$16,830.33 for 33 US Cellular Hotspots via US Cellular ($510.01 per 
device)
$5,006.64 for 24 Verizon Hotspots via Kajeet ($208.61 per device)
---------------
$21,836.97 Total Renewal for 57 Hotspots ( Avg $383.10 per device)

Revisited:
$1,039.56 for 6 US Cellular Hotspots via Kajeet ($173.26 per device)
$1,039.56 for 6 Verizon Hotspots via Kajeet ($173.26 per device)
---------------
$2,079.12 Total Renewal for 12 Hotspots ($173.26 per device)

Overall Savings:
$19,757.85  ( Avg $209.84 per device)

District Hotspots



BUILDING AND GROUNDS 

● The fire alarm upgrades are approximately 80% finished on 
campus. They will be finishing the work over Christmas Break.

Fire Alarm System Upgrades
Safety and Security 

Digital Mapping Grant
● We received notice that our grant application was approved 

and will be scheduling the Digital Mapping in the next few 
months.

Comprehensive Security Audit
● Members of Administration and Chief Duerr met with two 

Environmental, Health, and Safety Consultants today as part of 
a Safety and Security Audit. They will be completing a a report 

Speak Up Speak Out
● Speak Up Speak Out.  It is a 24 hour confidential tip line that is manned by 

the state in which students, parents, and community members can reach out 
in regards to concerning behaviors within school communities.



● PSD Staff did a SWOT Analysis during our professional learning day last 
week.  
Strengths–Small class sizes, quality educators/caring staff, calendar start and stop 
dates(Prior to Memorial Day) , Spring Break, CTE Program, Dual Credit, 
internships/apprenticeships

Weaknesses– Too many initiatives, lack of subs, teacher compensation locally, student 
discipline, micromanagement by Admin 

Opportunities–Ways to retain/attract staff, Co-ops for athletics, Fitness Center 
hours/access, students being able to participate in multiple activities simultaneously.

Threats–Extra “busy work”, accountability for students and  student behavior, sub shortage, 
teacher burnout(too many committees/meetings)

● A State Grant, administered through CESA allowed us to double our 
current School Nurse hours from 11 to 22 per week at no cost to the 
district.    

● District Leadership met with a Data Specialist from CESA 5 last week to 
break down our State Report Card. The public release is scheduled for 
November, 15th. We will have presentation prepared for the Board at the 
December meeting.



Panther Community Fitness Center Proposed Changes
● Membership has gone from the 85 memberships 4 years ago to 38 currently.
● Met with stakeholders, including members, fitness center coordinators, administration, 

and athletic department representatives 

Recommendations:

1. Significantly expanding hours of access 
2. Assignment of FOBs to members
3. Periodic training sessions for members
4. Access for retired PSD Employees
5. Full access for PSD Coaches/Advisors not just during their coaching season
6. Raising the fee (Expanded access, training, equipment maintenance and upgrades) 

Currently $108 for a membership 
7. Membership Drive with the enhanced access/resources via social media, School 

Messenger, etc. 
8. Changes would be implemented by January 1st, 2023
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PSD Celebrating our Veterans!




