ANNOUNCEMENTS

e October 28th Special Board Meeting to set the District Levy - 7:00 AM

e Student Representative Update



STUDENT REPRESENTATIVE UPDATE

October 10, 2022
By Sam Bowden and Maddy Hensel

Breakfast Feedback (Sam)
Homecoming Report (Maddy)
Spotify Concern (Sam)

Next steps- Leadership Field Trip, New Initiatives, Senior Trip






CELEBRATIONS!!!!

e Panther Pride Award-Mr. James Reich, PHS Student

o 2022 Athletic Hall of Fame

e Academic Spotlight - Elementary School (Mr. Laprise and Mrs. Niedfeldt)



The Panther Pride Award is designed to recognize someone who goes above and
beyond their role to exhibit the Panther Traits (Honorable, Respectful, Responsible, and
Engaged).

Congratulations to James Reich!



2022 PITTSVILLE ATHLETIC HALL OF FAME

Matt Hanutke
Randy Neve
Noel Denniston
Jerry Hahn
Chad Lilly

Vic Stewart
Ted Urban
Karen Brownell
Ashley Baker
Dan Denniston
1986 State Runner-up VB Team




ACADEMIC SPOTLIGHT

e Academic Spotlight - Elementary School (Mr. Laprise and Mrs. Niedfeldt)

dlcademic


https://docs.google.com/presentation/d/1O-Bp5Y-wdLsu5YCvLqChnaL-Y76bhtUTperx86iz1HY/edit#slide=id.p

SCHOO DISTIiICT OF

PITTSVILLE

DISTRICT ADMINISTRATOR’S UPDATE

Our Vision
Expecting Excellence and Innovation, Honoring Legacy and Embracing

Partnerships

Our Mission
Expecting Excellence and Integrity from all, developing Innovative
students, strengthened through Partnerships with parents and the

community.



Safety and Security

e Purchase of 9 additional two-way radios for staff
e CESA 10 Security Audit
e Digital Mapping of Buildings

Technology

e Phone Upgrade
e Hot Spots

State Testing Data

e Preliminary release of State Report Cards—Embargoed until Mid-November.
e Forward, Aspire Data, ACT released two weeks ago.

Community

e Family Health Center of Marshfield (FHC) is exploring the health care needs of the Pittsville
area to determine what services can be offered within our community.



PSD
STRATEGIC PLANNING



What is Strategic Planning?

e A Strategic Plan is used to prioritize, focus resources,
solidify operations, and ensure that all stakeholders are all
working towards a common goal(s). This will eventually

guide all decisions and actions and shape the future of the
District.



What is a Strategic Plan?

e A Strategic Plan is a fluid document that communicates
the District’s goals, priorities, and metrics that will be used
to measure progress of the goals. It includes not only

academics, but all aspects of the operation of the school
district.



Why Strategic Planning?

Determine Stakeholder Needs

Build Coherence and Cohesion within Initiatives
Focus Resources on Maximizing Impact with Students
Designed Structure for Purposeful Adaptation

Goals, Measures, Action Steps



Why Strategic Planning Fails

Lack of Clarity

Too broad/too many metrics

No follow-through

Not gathering stakeholder input(no buy-in)
Not adapting to changes



What is Operational Planning vs. Strategic Planning?

This is the yearly plan which focuses on the work of the district during the current
school year. The operational plan is the vehicle that allows us to implement the
strategic plan, including success metrics.

The operational plan is also fluid and should be consistently assessed to meet
changing conditions. Through analyzation and adjustment, we bring greater coherence
and alignment to our efforts in achieving our goals.



Continuous Improvement Cycle

Strategic

Planning




Strategic Planning Proposed Timeline
Fall 2022

e Stakeholder Survey Regarding Vision, Mission, and Belief Statements
e (Gather and Review Survey Data

Winter 2022/23

Analyze Enrollment Data

District Data Review(CESA 5 Preliminary Data Review)
|ldentify Programming and Staffing Needs

|dentify Areas for Operational Efficiency

Budget Process

Spring/Summer 2023

e District Data Retreat (Staff/Admin/Board Facilitated by CESA 5 Data Specialist)

e Strategic Planning Process with Stakeholder Involvement (1.5 Days Facilitated by
WASB)

e Set District Goals for 2023-24 School Year



REVIEWING OUR MISSION, VISION, AND BELIEF STATEMENTS

e Proposed Stakeholder Survey

Stakeholder Survey



https://docs.google.com/forms/d/e/1FAIpQLSer-sEY8aDbnYgKyJ1RLwhBVPz7tt6Auum1pjAi8enXkcvoeQ/viewform?usp=sf_link

